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Introduction and History 
 
The Women’s Foundation of Arkansas (WFA) was launched in 1998 from a group of the 
“Top 100 Women in Arkansas” with the goal of investing in projects for women and girls in 
the state. WFA proposed to improve the educational status of Arkansas women by 
encouraging women and girls to improve their skills in math, science and technology. 
Further, the purpose of the WFA would be to train women and girls for emerging 
occupations, promote mentoring of women and girls in rural communities, as well as urban 
areas, improve the economic status of Arkansas women and girls, and promote 
philanthropy by and for women. WFA is the only state wide foundation that focuses solely 
on women and girls in Arkansas, serving as a grant-maker, a convener, and a resource on 
women and girls in the state. 
 
In January 2013, the Women’s Foundation of Arkansas released a report on the status of 
women in Arkansas – the first of it’s kind since the original report was released in 1973. 
The data presented in the report demonstrated that women have made great strides in 
some areas, and little or no progress in other areas. The momentum built by the report’s 
release led to the creation of the WFA Policy and Research Committee. As a coalition, we 
can be working to conduct research and author reports, and influence policy on women 
and girls to push forward the change that we’d like to see. 
 
The Policy and Research Committee is currently a collection of men and women seeking to 
take action on these issues. This action will be increasingly difficult without a formalized 
structure and plan in place for the committee.  
 
This report will outline recommendations for the components of the committee’s structure, 
which are based on extensive secondary and best practices research. Formalizing the 
structure and plan will allow the Women’s Foundation of Arkansas’ Policy and Research 
Committee to be effective in conducting research and educating Arkansans on issues 
relevant to women and girls. 
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Vision, Mission, and Intended Impact 

Vision of the Policy and Research Committee 
The Women’s Foundation of Arkansas Policy and Research Committee will be the source 
Arkansans look to on research and policy relevant to women and girls in Arkansas, 
resulting in increased knowledge, empowerment, and justice for all women and girls in the 
state. 
 

Mission of the Policy and Research Committee 
To educate and mobilize the public, private and nonprofit sectors in elevating the status of 
women and girls in Arkansas. 
 

Intended Impact 
The Policy and Research Committee generates research and reports, and tracks and 
analyzes policy relevant to women and girls in Arkansas. These activities will serve to 
educate and mobilize Arkansas to take action on relevant issues. Typical work products 
include: drafting and development of research reports pertinent to the status of women in 
Arkansas, authoring of fact sheets and white papers, legislative information briefs for the 
board of directors, and other documents or reports as decided upon by this non-partisan 
committee.   
 
By leveraging the passion, ideas, skills, and expertise of members of the committee, we will:  

• Connect key stakeholders in collaborative work  
• Elevate awareness with the general public regarding all actions impacting women 

and girls in the state  
• Generate research to educate and inform Arkansans on issues relevant to women 

and girls in Arkansas 
• Lay the foundation for the long-term work and infrastructure development. 
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SWOT Analysis 
 

Strengths 
 Associated with WFA – well-respected 
 Many connections throughout AR from 

WFA and from committee members 
 Committee members from diverse sectors 

and research backgrounds 
 Lots of ideas, and experience, expertise, 

and passion 
 Human capital  
 Foundation of previous research 
 Shared commitment to action 

Weaknesses 
 Brand new and lacking structure 
 Lacking focus 
 No funding devoted yet 
 No paid full-time staff to direct committee 
 All/most members work full time – BUSY 
 Minimal existing relationships with 

legislators 
 Gaps in representation on the committee – 

younger people, different political 
persuasions, race and ethnicity, income, 
etc.  

Opportunities 
 Becoming the group that people look to 

about issues relevant to women and girls  
 Getting men and groups of women 

involved 
 More research projects on new topics 
 Building relationships with other higher 

education institutions and organizations 
 Educating the public and legislators 
 Taking advantage of this year’s budget 

session to build up to 2015 session 
 Time is ripe. Lots of data/info available 
 Come up with position statements 
 Education to diverse groups about 

relevant issues 
 Engage founders and supporters in work 
 Get more women elected to public office 
 Committee members can partner in the 

relationship-building process so WFA isn’t 
seen as only Lynnette, but representative 

Threats 
 Seen as left-leaning/feminists/radicals 

and possibly not non-partisan 
 Takes a significant amount of time to 

develop materials 
 Takes a significant amount of time to 

develop relationships 
 AR can be harsh on women’s issues, 

especially with a republican majority 
(must use neutral language and have 
strong relationships with republicans and 
moderates) 

 Other groups may not want to collaborate 
 Conducting too much advocacy or 

lobbying work (more than 25% of the 
budget) can case a nonprofit to lose 501C3 
status 
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Proposed Structure  
 
The Women’s Foundation of Arkansas will serve as the fiscal agent of the Policy and 
Research Committee. It is recommended that WFA hire a full-time staff member to serve as 
the Program Manager. This Program Manager will be responsible for coordinating the 
fundraising, long-term planning, relationships, publications, events, and general oversight 
of both the policy and research arms of the committee. They will also oversee all activities 
for Girls of Promise. 
 
Subcommittees addressing various functions will be utilized to meet the stated goals of the 
committee. These functions include: social and other media, legislative relationships, public 
outreach and events, publications, and trending topics and legislation watch. Separate 
committee members will head each of these subcommittees, and will serve as a 
subcommittee head for a period of one year. These subcommittee heads will be determined 
on a voluntary basis. Should more than one person want to serve as the head of a 
subcommittee, the head will be determined by a committee vote. 
 
In addition to these task-based subcommittees, many of our committee members bring to 
the group expertise or interest in particular issues areas related to women and girls in 
Arkansas. Identified issue areas include the following: 
 

- Education 
- Economics 
- Poverty 
- Health/Healthcare 
- Workforce/Workplace/Labor  
- Leadership 

 
It is recommended that all committee members identify at least one issue area in which 
they have expertise or interest. When the committee is writing a fact sheet or researching a 
particular topic, the members who have identified with that topic will be called upon to 
contribute.



Proposed Structure

Lynnette Watts 

Lorrie Barr 
Paid Staff - 
Program 
Director 

Research Policy 

Social and Other 
Media 

Legislative 
Releationships 

Public Outreach 
and Events 

Publications 
Trending Topics 
and Legislation 

Watch 

Girls of Promise 



Prospective budget 
 

Item Amount  (in Dollars, annually) 

Program Manager Salary 40,000  
External Outreach System  3,500 

Set-up fee  1,500 

Internal Content Management System 2,500  
Printing and Publications 2,000  

Other Resources  1,000  
  

Total 50,500 
 
Notes on budget items: 
 
The Program Manager salary is negotiable. 
 
The cost of the external outreach system is for CQ Roll Call Engage, the recommended tool. 
 
The set-up fee is a cost that will only be incurred one-time, and should not be considered an 
annual cost. 
 
The cost of the internal content management system is for Evernote, the recommended 
tool. 
 
If most activity is done via the web-based tools, printing and publication costs may be 
significantly lower. 
 
Other Resources refers to expenses such as travel, office supplies, signs, or other 
unforeseen resources needed. 
 
Important note about nonprofit advocacy:  
 
In general, no organization may qualify for section 501(c)(3) status if a substantial part of 
its activities is attempting to influence legislation (commonly known as lobbying).  A 
501(c)(3) organization may engage in some lobbying, but too much lobbying activity risks 
loss of tax-exempt status. 
 
Legislation includes action by Congress, any state legislature, any local council, or similar 
governing body, with respect to acts, bills, resolutions, or similar items (such as legislative 
confirmation of appointive office), or by the public in referendum, ballot initiative, 
constitutional amendment, or similar procedure.  It does not include actions by executive, 
judicial, or administrative bodies. 
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An organization will be regarded as attempting to influence legislation if it contacts, 
or urges the public to contact, members or employees of a legislative body for the 
purpose of proposing, supporting, or opposing legislation, or if the organization 
advocates the adoption or rejection of legislation. 
 
Organizations may, however, involve themselves in issues of public policy without the 
activity being considered as lobbying.  For example, organizations may conduct educational 
meetings, prepare and distribute educational materials, or otherwise consider public policy 
issues in an educational manner without jeopardizing their tax-exempt status. 
 
From: http://www.irs.gov/Charities-and-Non-Profits/Lobbying  
 
Note: It is necessary for the Policy and Research Committee to focus funding and activities 
on educational activities and publications, rather than a focus on influencing legislation. 
This will serve as protection from any negative consequences with the IRS. 
 
Additional resource on nonprofit political activity: 
http://www.washingtonpost.com/opinions/treasury-and-irs-rules-on-nonprofits-political-
activity-miss-the-mark/2013/12/12/46124818-62a0-11e3-91b3-
f2bb96304e34_story.html 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.irs.gov/Charities-&-Non-Profits/Lobbying
http://www.washingtonpost.com/opinions/treasury-and-irs-rules-on-nonprofits-political-activity-miss-the-mark/2013/12/12/46124818-62a0-11e3-91b3-f2bb96304e34_story.html
http://www.washingtonpost.com/opinions/treasury-and-irs-rules-on-nonprofits-political-activity-miss-the-mark/2013/12/12/46124818-62a0-11e3-91b3-f2bb96304e34_story.html
http://www.washingtonpost.com/opinions/treasury-and-irs-rules-on-nonprofits-political-activity-miss-the-mark/2013/12/12/46124818-62a0-11e3-91b3-f2bb96304e34_story.html
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Other Potential Funding Sources 
 

Source Focus Areas Application Date Website 
American Association of 
University Women 

Planning, coalition 
building, or 
implementation for 
projects addressing 
needs of women and girls 

January 15 http://www.act.org/aauw/pdf/
AAUW-CAG2-Instructions.pdf  

Arkansas Community 
Foundation 

Place-based. Don’t give 
grants for political 
projects or to pay staff. 

January-February http://www.arcf.org/Grants/Gr
antProcessGuidelines/tabid/19
4/Default.aspx 

Charles Stewart Mott 
Foundation 

Look specifically at the 
Civic Society – 
Community philanthropy 
grants 

Year-round; must 
be submitted 
between 
September and 
December for the 
following year 

http://www.mott.org/grantsan
dguidelines/ForGrantseekers/a
ppprocedures  

Endeavor Foundation Philanthropy in 
Northwest Arkansas. 
Fund management. 

Rolling http://www.endeavorfoundatio
n.net/our-funds  
 

eWomen Network Improving the emotional 
and financial well-being 
of women and children 

March 1 – March 
31 

http://www.ewomennetworkfo
undation.org/Give_Grants_Proc
ess.html  

Horace C. Cabe 
Foundation 

Southwest Arkansas. 
Prefer not to fund 
endowment, operating 
budget, or recurring 
program costs. 

Deadlines: 
January 1st, April 
1st, and 
September 1st  

http://horaceccabefoundation.
org/grantapplication.html 

Ms. Foundation for 
Women 

Reproductive health, 
childcare and living wage 
jobs, and ending child 
sexual abuse. Funding to 
strengthen organizations 
and build momentum. 

Don’t accept 
unsolicited 
applications. At 
times will issue 
open Request for 
Proposals. 

http://forwomen.org/content/
115/en/  

Open Meadows 
Foundation 

Gender/racial/economic 
justice 

February 15 and 
August 15 

http://www.openmeadows.org  

Rockefeller Foundation Poverty in Arkansas, 
graduation rates, 
educational attainment, 
and economic mobility 

Rolling 
applications – 
process lasts 6-12 
months 

http://www.wrfoundation.org/
grants/apply-for-grant.html 

Ross Foundation Education, Arts and 
Culture, Beautification, 
Historical Preservation, 
Mental Health, Forestry 
Conservation 

September 1st, 
January 1st, May 
1st  

http://rossfoundation.us/appli
cation_procedure.html  
 

http://www.act.org/aauw/pdf/AAUW-CAG2-Instructions.pdf
http://www.act.org/aauw/pdf/AAUW-CAG2-Instructions.pdf
http://www.arcf.org/Grants/GrantProcessGuidelines/tabid/194/Default.aspx
http://www.arcf.org/Grants/GrantProcessGuidelines/tabid/194/Default.aspx
http://www.arcf.org/Grants/GrantProcessGuidelines/tabid/194/Default.aspx
http://www.mott.org/grantsandguidelines/ForGrantseekers/appprocedures
http://www.mott.org/grantsandguidelines/ForGrantseekers/appprocedures
http://www.mott.org/grantsandguidelines/ForGrantseekers/appprocedures
http://www.endeavorfoundation.net/our-funds
http://www.endeavorfoundation.net/our-funds
http://www.ewomennetworkfoundation.org/Give_Grants_Process.html
http://www.ewomennetworkfoundation.org/Give_Grants_Process.html
http://www.ewomennetworkfoundation.org/Give_Grants_Process.html
http://horaceccabefoundation.org/grantapplication.html
http://horaceccabefoundation.org/grantapplication.html
http://forwomen.org/content/115/en/
http://forwomen.org/content/115/en/
http://www.openmeadows.org/
http://www.wrfoundation.org/grants/apply-for-grant.html
http://www.wrfoundation.org/grants/apply-for-grant.html
http://rossfoundation.us/application_procedure.html
http://rossfoundation.us/application_procedure.html
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Third Wave Foundation Organizing and advocacy 
that challenges sexism 
and other forms of 
oppression 

Not specified. http://www.thirdwavefoundati
on.org/our-work/past-
initiatives/organizing-
advocacy/  

The Valentine 
Foundation 

Social change for women 
and girls 

LOI: May 1-June 
30; Proposals due 
in October; 
Notification in 
November 

http://www.valentinefoundatio
n.org/grantmaking/  

Wallace Global Fund Informed and engaged 
citizenry; women’s 
human rights; civic 
engagement 

March, June, 
September, 
December 

http://www.wgf.org/grants  

Wal-Mart Foundation Women’s economic 
empowerment: 
workforce development 
and higher education 

April 13-26 http://www.womensfoundatio
nms.org/2013/12/womens-
foundation-receives-650000-
walmart-foundation/  
and 
http://foundation.walmart.com
/our-focus/womens-
empowerment/  

Willard and Pat Walker 
Charitable Foundation 

Charitable, scientific, 
literary, or educational 
endeavors  

Accept 
applications 
January 15-March 
1, and August 15-
October 1 

http://walkerfoundation.org  
and 
http://www.walkerfoundation.
org/2013%20guidelines.pdf  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.thirdwavefoundation.org/our-work/past-initiatives/organizing-advocacy/
http://www.thirdwavefoundation.org/our-work/past-initiatives/organizing-advocacy/
http://www.thirdwavefoundation.org/our-work/past-initiatives/organizing-advocacy/
http://www.thirdwavefoundation.org/our-work/past-initiatives/organizing-advocacy/
http://www.valentinefoundation.org/grantmaking/
http://www.valentinefoundation.org/grantmaking/
http://www.wgf.org/grants
http://www.womensfoundationms.org/2013/12/womens-foundation-receives-650000-walmart-foundation/
http://www.womensfoundationms.org/2013/12/womens-foundation-receives-650000-walmart-foundation/
http://www.womensfoundationms.org/2013/12/womens-foundation-receives-650000-walmart-foundation/
http://www.womensfoundationms.org/2013/12/womens-foundation-receives-650000-walmart-foundation/
http://foundation.walmart.com/our-focus/womens-empowerment/
http://foundation.walmart.com/our-focus/womens-empowerment/
http://foundation.walmart.com/our-focus/womens-empowerment/
http://walkerfoundation.org/
http://www.walkerfoundation.org/2013%20guidelines.pdf
http://www.walkerfoundation.org/2013%20guidelines.pdf
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Current Committee Members 
Mariama Ballo 
Jay Barth  
Mara D'Amico  
Amber Davis-Tanner  
Mandy Denton  
Jenny Dodson Hunt  
Margaret Ellibee 
Sarah Beth Estes 
Priscilla Gibbs Harvey  
Malcolm Glover  
Dorothy Hall  
Lynnette Hammons Watts  
Lorrie Barr 
Stephanie Harris  
Harvell Howard  
Marla Johnson Norris 
Emily Jordan-Cox  
Alexandra Marshall  
Rhonda McClellan  
Lesley Nalley  
Erin O'Leary  
Delanna Padilla  
Karen Wheeler  
Ashley Wright 
 

Collaborative Partners (of WFA) 
American Association of University 
Women 
American Medical Women’s Association 
Arkansas Association of Women Lawyers 
Arkansas Press Women 
Arkansas Women’s Business Center 
Arkansas Women’s History Institute 
Arkansas Women’s Project 
Asociación de Mujeres de Arkansas 
Association for Women in Science 
The Association of Junior Leagues 
International, Inc. 
Business and Professional Women 
Executive Women International 
Fayetteville Junior Civic League 

Hispanic Women’s Organization of 
Arkansas 
Hot Springs Women’s Chamber of 
Commerce 
Junior League of Northwest Arkansas 
League of Women Voters of Arkansas 
League of Women Voters of Washington 
County 
MOMS Club of Bella Vista 
MOMS Club of Fayetteville 
National Association of Junior Auxiliaries, 
Inc. 
National Association of Women Business 
Owners 
National Association of Women in 
Construction – Greater Little Rock 
Chapter 
National Federation of Democratic 
Women 
National Federation of Republican 
Women 
National Organization for Women – Little 
Rock Area 
NWA Playgroup 
Professional Women’s Network, Benton 
County 
Society of Women Engineers – University 
of Arkansas 
Tyson Women’s Business Resource Group 
UALR IT Women 
UAMS College of Medicine Women’s 
Faculty Development Caucus 
Wal-Mart Women’s Business Resource 
Group 
Womenade NWA 
Women’s Action for New Directions 
The Women’s Discovery Center 
Women in Aviation 
Women in Logistics – University of 
Arkansas 
Women In Networking 
Women’s Foodservice Forum 
Women Run Arkansas 
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Suggested Strategic Partnerships 
 
Recommendations below are intended to increase the diversity of the committee in 
numerous ways – racial and ethnic, age, occupation, religious affiliation, political affiliation, 
gender identity, sexual orientation, region of the state, socioeconomic status, education 
level, etc. The committee should be consulted for connections to each of these individuals 
or groups.  

Individuals 
Adjoa Aiyetoro, Director, UALR Institute on Race and Ethnicity 
Elana Cunningham Wills, Public Service Commissioner  
Michele Delawder, Director of Reynolds Cancer Support House  
Martine Downs Pollard, ED of Communications and Community Integration, Mercy Health 
System of NWA 
Ruth Eudy, Professor, College of Public Health at UAMS 
Marta Gwyn Collier, Education Outreach Coordinator at Arkansas ASSET Initiative 
Angela Harrison, CEO of Welsco, Inc.  
Suzanne McCarthy, Director of Government Affairs at UAMS 
Christina Mullinax, Planned Parenthood of the Heartland 
Anna Patterson Strong. Arkansas Advocates for Children and Families 
Sonja P. Tate, Assistant Women’s Basketball Coach at Arkansas State University 
Hanna Vogler, Healthcare and Nonprofit Consultant 
Marge Wolf, CEO/President of Northwest Arkansas Food Bank 
Kathy Webb, Former State Representative and Director of AR Hunger Relief Alliance 

Groups 
Arkansas Women Bloggers: http://arkansaswomenbloggers.com  
Women Lead Arkansas: http://womenleadarkansas.org  
University of Arkansas – Fayetteville, Gender Studies Department: 
http://catalogofstudies.uark.edu/2924.php  
University of Arkansas – Little Rock, Gender Studies Program: 
http://ualr.edu/minors/gnst/  
Diane D. Blair Center of Southern Politics and Society: http://blaircenter.uark.edu  
Arkansas Federation of Republican Women: http://www.afrw.net  
 
Current female legislators (as a starting point – male legislators should also be included): 
 Prissy Hickerson (R) – House  
 Fonda Hawthorne (D) – House 
 Sheilla Lampkin (D) – House 

Anne Clemmer (R) – House 
Patti Julian (D) – House 
Jody Dickinson (D) – House 
Deborah Ferguson (D) – House 
Mary Broadaway (D) – House 
Betty Overbey (D) – House 

http://arkansaswomenbloggers.com/
http://womenleadarkansas.org/
http://catalogofstudies.uark.edu/2924.php
http://ualr.edu/minors/gnst/
http://blaircenter.uark.edu/
http://www.afrw.net/
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Andrea Lea (R) – House 
Charlotte Douglas (R) – House 
Stephanie Malone (R) – House 
Charlene Fite (R) – House 
Mary Slinkard (R) – House 
Debra Hobbs (R) – House 
Sue Scott (R) – House 
Karen Hopper (R) – House 
Cecile Bledsoe (R) – House 
Missy Irvin (R) – Senate 
Stephanie Flowers (D) – Senate 
Linda Chesterfield (D) – Senate  
Joyce Elliot (D) – Senate 

 Jane English (R) – Senate  

Suggestions from Committee Members 
Alpha Kappa Alpha Sorority: http://www.aka-chietaomega.org/#!home  
Delta Sigma Theta: http://lralumnaedst.org/home.htm  
LINKS: http://littlerocklinksinc.org/Home/Welcome.html  
Organization of Women in International Trade: http://www.owitarkansas.org  
Arkansas Chamber of Commerce: http://www.arkansasstatechamber.com  
Arkansas Education Association: http://www.aeaonline.org  
Arkansas State Teachers Association: http://www.astapro.org  
Mike Ross for Governor Campaign: http://www.mikeross.com  
Debbie Hobbs for Governor Campaign: http://debrahobbsforgovernor.com  
Asa Hutchinson for Governor Campaign: http://www.asaforgovernor.com  
John Burkhalter for Lt. Governor Campaign: http://johnburkhalter.com  
Candidates for all Congressional Districts 
Candidates for Senate: Pryor and Cotton: http://pryorforsenate.com, 
http://www.tomcotton.com  
Arkansas Early Childhood Association: http://www.arkansasearlychildhood.org  
Parent Teacher Association: https://arkansaspta.org  
Single Parent Scholarship Fund: http://www.aspsf.org  
Arkansas Association of Two-Year Colleges: http://www.aatyc.org  
Student Government Associations on college and university campuses 
 Clinton School: http://www.uacs-sga.com  
 UALR: http://ualr.edu/sga/  
 Philander Smith: https://www.facebook.com/Pscsga  
 Hendrix: http://www.hendrix.edu/academics/academics.aspx?id=1989  
 UCA: http://www.ucasga.org 
 UA-Fayetteville: http://asg.uark.edu 
 Arkansas Tech University: https://www.facebook.com/ATUSGA 
 Pulaski Tech: http://www.pulaskitech.edu/current_students/sga.asp  
The Executive Board: https://www.facebook.com/groups/307216142676643/  
The STEM Coalition: http://www.arkansasstemcoalition.com  

http://www.aka-chietaomega.org/#!home
http://lralumnaedst.org/home.htm
http://littlerocklinksinc.org/Home/Welcome.html
http://www.owitarkansas.org/
http://www.arkansasstatechamber.com/
http://www.aeaonline.org/
http://www.astapro.org/
http://www.mikeross.com/
http://debrahobbsforgovernor.com/
http://www.asaforgovernor.com/
http://johnburkhalter.com/
http://pryorforsenate.com/
http://www.tomcotton.com/
http://www.arkansasearlychildhood.org/
https://arkansaspta.org/
http://www.aspsf.org/
http://www.aatyc.org/
http://www.uacs-sga.com/
http://ualr.edu/sga/
https://www.facebook.com/Pscsga
http://www.hendrix.edu/academics/academics.aspx?id=1989
http://www.ucasga.org/
http://asg.uark.edu/
https://www.facebook.com/ATUSGA
http://www.pulaskitech.edu/current_students/sga.asp
https://www.facebook.com/groups/307216142676643/
http://www.arkansasstemcoalition.com/
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United Methodist Women: http://www.primroseumc.org/343723  
Arkansas Innovation Hub: http://www.arhub.org  
Central Arkansas Library System: http://cals.org  
Arkansas Research Alliance: http://www.aralliance.org  
Association of Arkansas Counties: http://www.arcounties.org  
Arkansas Municipal League: http://www.arml.org  
Arkansas Hunger Relief Alliance: http://www.arhungeralliance.org 
Arkansas Food Bank: http://www.arkansasfoodbank.org  
Just Communities of Arkansas: http://www.arkansasjustcommunities.org  
Arkansas Farm Bureau: http://www.arfb.com  
Accounting and Financial Women's Alliance, South Central Region, www.afwa.org 
National Panhellenic Conference, www.npcwomen.org 
National Pan-hellenic Council, www.nphchq.com 
Alpha Kappa Alpha South Central Region, www.akasouthcentral.org 
Delta Sigma Theta South Central Region, www.dstsouthernregion.com 
Greater Little Rock Alumnae Panhellenic, www.gogreeklittlerock.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

http://www.primroseumc.org/343723
http://www.arhub.org/
http://cals.org/
http://www.aralliance.org/
http://www.arcounties.org/
http://www.arml.org/
http://www.arhungeralliance.org/
http://www.arkansasfoodbank.org/
http://www.arkansasjustcommunities.org/
http://www.arfb.com/
http://www.afwa.org/
http://www.npcwomen.org/
http://www.nphchq.com/
http://www.akasouthcentral.org/
http://www.dstsouthernregion.com/
http://www.gogreeklittlerock.com/
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Goals and Objectives  

Committee Goals: 
1. Assist WFA in developing and implementing committee research plans and projects 

 
2. Perform research into topical women’s issues, current laws, policies, and past 

legislative history affecting the status of women in Arkansas. Research may include: 
 Conducting outreach to federal, state, city government agencies and university, 

research and policy organizations to identify data sources and make data 
requests;  

 Interpreting data and identifying where progress has been achieved and where 
barriers to meeting women’s/girl’s needs persist;  

 Describing past policy decisions and current options in assigned topics; and  
 Conducting analyses and responses to specific questions raised during the 

current legislative session. 
 

3. Respond to request for materials, research, or investigations 
 

4. Assist WFA in communicating with legislators, state agency staff, lobbyists, and 
members of the general public by: 
 Participating in planning sessions with executive director;  
 Developing fact sheets and integrating data into WFA research for community 

education activities.  
 Summarizing research results 
 Explaining relevance and impacts of pending legislation; and 
 Continually enhancing library of reports about women/girl issues maintained on 

WFA website 
 

Committee Objectives: 
1. Through our research and education activities, Arkansans will be more 

knowledgeable about issues and policies impacting women and girls in the state. 
This will be evidenced by more citizens taking action – contacting elected officials, 
sharing research, engaging with social media, and attending public events. 
 

2. State policymakers will be more informed on issues relevant to women and girls, 
and will be able to make more thoughtful decisions. This will be evidenced through 
state policies that allow women and girls to reach their full potential. 
 

3. Arkansas will become a state that facilitates empowerment, education, health, and 
justice for women and girls. This will be evidenced through improvements in state 
rankings on these measures. 
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Assessment Recommendations 
 
Note: assessment will be significantly easier should you choose to purchase one of the tools 
outlined in the section on Outreach Activities (CQ Roll Call or Blackbaud Advocacy). Both 
systems have built-in analytics tools that track users, actions, donations, etc., and will also 
generate reports based on a variety of metrics.  
 
Should you choose not to purchase one of these tools, assessment will take more effort as 
each of the following should be tracked and reported on. Subcommittee heads for each 
identified area (social and other media, legislative relationships, public outreach and 
events, publications, and trending topics and legislation watch) should monitor activity 
monthly and report to the Program Director before committee meetings. 
 
Listed below are recommendations for metrics that should be monitored to evaluate 
success of the committee. 
 
Grant funding received 

 Specifically for Policy and Research Committee that supports targeted initiatives 
 
Documents generated by the committee 

 Research reports  
 Fact sheets 
 White papers 
 Position papers 

 
Distribution of committee-generated documents 

 Tools and outlets 
 Number of people receiving documents 
 Feedback received on documents 

 
Social media traffic 

 Facebook posts and shares 
 Facebook followers 
 Tweets and re-tweets 
 Twitter followers 

 
Members of the public engaged 

 Attendance at public events 
 Actions taken by Arkansans 

 
Members of state legislature/state government engaged 

 Meetings with legislators and other elected officials 
 Documents shared with legislators and other elected officials 
 Attendance at public events
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Logic Model 
 
 
 
 
 
 
 

 
 
 
 
 

Inputs: 

Experienced and 
passionate committee 

WFA connections 

Research skills 

 

Constraints: 

Left-leaning 
appearance 

Limited resources 

Legislature harsh on 
women's issues 

Activities: 

Produce research on 
issues relevant to 
women and girls 

 

Educate the general 
public through events 

and reports 

 

Educate policymakers 
through meetings and 

reports 

Outputs: 

Citizens are more 
educated and 

compelled to be 
civically engaged 

 

Legislators are more 
educated on relevant 

issues 

Effects: 

Arkansas passes 
legislation that aids in 

women and girls 
achieving their full 

potential 

 

Education, 
empowerment, and 

justice for women and 
girls in Arkansas 

Purpose or Mission 

To educate and mobilize the public, private and nonprofit sectors in elevating the status of women 
and girls in Arkansas. 

Context or Condition 

 
Women have made great strides in some areas, and little or no progress in other areas; 2013 
Arkansas Legislative Session harsh on reproductive rights; Arkansas consistently ranks at the 
bottom on education rates for women and gender equality; there is no other centralized body 

publishing educational material on issues relevant to women and girls in the state.  
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2015 State Legislative Priorities  
 
The following legislative priorities were generated as a result of a discussion during the 
Policy and Research Committee meeting on October 7, 2013: 
 

- Women in leadership 
- Job skills/employability 
- Social Security 
- Elderly women living in poverty and levels of nutrition  
- Women’s health 
- College affordability 
- Teen birth rate 
- Early childhood education 
- Implications of the teacher insurance rate hike on women 

 
 
These priorities are subject to further discussion and change. The intended purpose of the 
legislative priorities is to guide the Policy and Research Committee’s research, document 
production, and policy tracking leading up to and during the 2015 legislative session. This 
should also be used to guide the follow-up reports that should conclude each legislative 
session. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy and Research Committee Strategic Planning Report  20 

Outreach Activities  
 
Success of the Policy and Research Committee will depend on a variety of factors - building 
relationships with legislators, both those who are already supportive and others who show 
initial hesitancy or opposition; educating legislators, service providers, and community 
leaders about the impacts of their decisions on women, girls, families, and communities in 
the state; and building relationships with communities throughout the state. The 
recommendations and tools outlined below will ensure that these activities are effective 
and efficient. Many of these recommendations emerged from conversations with 
committee members, and from discussions with Anna Patterson Strong of Arkansas 
Advocates for Children and Families. 

General Public  
Social Media 

 Facebook is more geared toward the general public 
 
Events 

 Policy cafes 
o Lead up to legislative session 
o 3-hour sessions in strategic locations (if we need, citizens can contact a 

certain legislator). Target having 30-50 people attend. Host roundtables on 
different topics. Try to share county-level data so it’s relevant to attendees. 
The goal is to listen to residents.  

o Make sure the focus is issue education, not influencing legislation. 
 

 Panel roadshow  
o Follow the publications of reports from the committee 
o Partner with groups that are experts on different women’s and girls’ topics, 

and travel the state to host panel discussions 
 

 Post-Legislative Wrap-Ups 
o Follow legislative sessions 
o Take place in April, May, and June. Debrief what happened during the 

legislative session that’s of relevance to those areas. Invite the local legislator 
to come.  

 
Fact sheets 

 Template includes: 
o The Problem 
o The Solution 
o The Cost 
o The Research (including citations) 

 Contact info on the bottom 
 Distribution 

o Social media 
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o Email system 
o Personal and professional network of committee members 
o Sent to legislators 

 
Email system 

 Recommendation: CQ Roll Call Engage (information below) 
 Alternate: Blackbaud Advocacy (information below) 

 
Infographics  

 Different websites offer free tools for creating infographics  
o Great for sharing on social media and through email systems 

 Summary Reports after legislative sessions 
o See ACLU of Arkansas for a great example: 

http://www.acluarkansas.org/contentitemdocuments/230.pdf  
 

Legislators and Community Leaders  
Social media 

 Twitter is more commentary for journalists and legislators  
 
Relationships 

 Know legislators and what kind of framing/message will work on them 
 Should be reciprocal – can’t just ask them for constant support 
 Focus on education, not influencing legislation 

 
Fact sheets 

 For legislators, make reports that have an executive summary or a 1-page fact sheet. 
Get county-level data so that legislators can pull out the information for their 
districts. 

 
Meeting Schedule 

 Take our publications to the Capitol and ask to share them/speak to legislators 
 It’s important to show that you’re an expert – give them a reason to trust/believe 

you. 
 Focus on education – not influencing legislation 

 
 
 
 
 
 
 
 

http://www.acluarkansas.org/contentitemdocuments/230.pdf
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Tools: Internal Committee Use 
 
Tools currently in place for internal committee use: Dropbox and emails 
 
Recommendation: Evernote Business  
 

 Evernote Business http://evernote.com/business/  
 
Features:  

 Focused on collaboration 
 Ability to share relevant content with entire committee in an attractive and 

organized way 
 Searchable documents, notes, and expertise 
 Easy administration 
 Centralized knowledge 
 Communicate to the whole committee, near and far 
 Upload and share documents 

 
Cost: $10 per user per month  

• If we included ~20 committee members, this would be $200 per month, or $2400 
per year 

 
Note: more focused on centralized sharing of documents and information 
 

 Squarespace Website http://www.squarespace.com/stories  
 
Features: 

 Uses: 
o Blog posts 
o Trending issues 
o Post completed documents (can be password protected) 
o Communicate with committee members near and far 

 Visually appealing  
 Social media integrations 
 24/7 customer service 
 Customizable and easy to create and manage 
 Example: Clinton School Student Government Association 

o http://www.uacs-sga.com  
 
Cost: Around $86 per year 
 
Note: more focused on a visually appealing presentation of documents and information 

http://evernote.com/business/
http://www.squarespace.com/stories
http://www.uacs-sga.com/
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Tools: External Outreach  
 
Tools currently in place for external outreach:  
 Constant Contact for emails and e-newsletters.  
 DonorPerfect, which interacts with Constant Contact 
 Survey Monkey for research and surveys. 
 
Recommendation: CQ Roll Call Engage 
 

 CQ Roll Call Engage http://corporate.cqrollcall.com/cqrcengage  
 
Features: 

 “Congressional Quarterly” Roll Call – federal legislators use CQ to keep up to date on 
issues 

 Engage is the next generation of Cap Wiz 
o More robust, informative, and visually appealing  
o Only takes a couple days to set up the whole website 

 Can link to Engage website from existing WFA website 
 Dedicated account manager  

o Tell them about specific interest areas – they keep tabs on legislation being 
introduced 

o Add bills as you hear of them – account manager can let you know as they 
come up 

 Create a mini-website for you 
o Create your issues 
o Issue-related news  

 You choose the news sources – they all stream through Engage 
 They can immediately populate, or the administrator can screen them 

before they’re added to the website 
 Can add news right next to Take Action sections 

o Take action (different types – letter, text, tweet, find your legislator by zip 
code (TONS of info about elected officials specific to you), events etc.) 

o Donate tab 
o Resources/research tab  

 Publications 
 Newsletters 
 Photos 

o Media tab 
o Blog 

 Send emails/messages 
o Sort by zip code, issue area, etc. 
o Visitors fill out a web form with whatever information you choose to require 

 Collects TONS of information about visitors that you can use to engage 
people 

 Advocate Profile 

http://corporate.cqrollcall.com/cqrcengage
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o Can connect it to Constant Contact 
 Most people end up dropping Constant Contact because Engage does 

more, is easier, and collects analytics  
 Analytics!! 

o Visitors, who’s taken action, donations 
o Generate reports 
o Set goals for actions, and stay up to date on how many people have taken 

action 
o Create “Engagements” – your calls to action 

Cost: 
 Annual subscription at the state level is $3,500 
 One-time set-up fee of $1,500 

 
Contact: 
Joanna Matthews 
National Director of Sales 
77 K Street NE, Washington, DC 20002 
202.650.6576 
joannamatthews@cqrollcall.com 
 

 Blackbaud Advocacy https://www.blackbaud.com/online-marketing/luminate-
advocacy/services  

 
https://www.blackbaud.com/files/resources/downloads/Brochure_Sphere_AdvocacyOver
view.pdf  
 
Features: 

• Up-to-date legislative data with zip-to-district matching 
• Flexible delivery options (mail, email, phone, etc.) 
• Social media capabilities 
• Personalized and customizable layouts 
• Integrated marketing strategy 
• Campaign management – one-time or ongoing 
• Data analytics 

 
Cost:  

 Subscription price based on usable emails in the tool 
o Promotions at different times in the year 

 10,000 and under emails: $7,740 per year ($645 per month) 
o Locked in for 36 month term 
o Promo to get it down to $500 per month ($6,000 per year) 
o Doesn’t include set up and configuration 

 $5,000 to $15,000 range for set-up 
 Work with a group of people to do the set-up 

 Can finance the costs at 0% over a 3-year term 

mailto:joannamatthews@cqrollcall.com
https://www.blackbaud.com/online-marketing/luminate-advocacy/services
https://www.blackbaud.com/online-marketing/luminate-advocacy/services
https://www.blackbaud.com/files/resources/downloads/Brochure_Sphere_AdvocacyOverview.pdf
https://www.blackbaud.com/files/resources/downloads/Brochure_Sphere_AdvocacyOverview.pdf
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o Especially the set-up costs 
o Paid monthly, quarterly, or annually 

 
 17,500 emails and under: $8,700 ($725 per month) 

 
Contact:  
Brian Miller 
Account Executive  
Blackbaud, Inc., 2000 Daniel Island Drive, Charleston, SC 29492 
Direct: 843-654-3949  |  Toll Free: 800-443-9441 x3949 
brian.miller@blackbaud.com   |  blackbaud.com 
 

Infographic Generators: 
 http://piktochart.com 
 http://infogr.am 
 http://www.easel.ly 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

mailto:brian.miller@blackbaud.com
http://www.blackbaud.com/
http://piktochart.com/
http://infogr.am/
http://www.easel.ly/
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Future Actions and Next Steps  

Short-Term (0-3 months) 
- Acquire approval for strategic plan from Women’s Foundation of Arkansas Board  
- Seek grant funding to enable hiring of a Program Manager and purchasing of web-

based outreach tools 
- Contact the recommended consultant to inquire about implementation of strategic 

plan and other assistance she can provide 
- Update the Women’s Foundation of Arkansas website to reflect the new structure 

and information about the Policy and Research Committee 
- Add section to website for Policy and Research Committee Publications 

o Add already completed documents 
- Select subcommittee heads 
- Legislation Watch subcommittee to track relevant changes during the Fiscal Session 

(January 15 – April 20, 2014) 
- Committee to complete white paper on the Economics of Educating Women in 

Arkansas 
- Completion and distribution of Marisa Nelson’s research project 
- Completion and distribution of University of Central Arkansas research project 

Medium-Term (3-6 months) 
- Once grant funding is obtained, hire a Program Manager to oversee the Policy and 

Research Committee and Girls of Promise 
- Purchase web-based outreach tools 

o CQ Engage 
o Evernote 

- Develop the CQ Engage system to serve all desired functions 
o Link to existing website 

- Work to build up the strategic partnerships for the committee 
o Legislative Relationships and Public Outreach subcommittees can oversee 

this process 
- Develop plans for public events and meetings with legislators  
- Identify new research projects that can be completed by students at the Clinton 

School of Public Service and the University of Central Arkansas PhD in Leadership 
program 

Long-Term (6 months-18 months) 
- Track policy during the 2015 legislative session (January 12 – May 15, 2015) 
- Website updates on legislation being tracked during session 
- Do a post-legislative session review report to document successes and areas for 

future work 
- Continue building strategic partnerships 
- Begin implementing public events and meetings  
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Appendices 

APPENDIX A: Best Practice Models 
 

APPENDIX B: Strategic Planning Resources 
 

APPENDIX C: Advocacy System Information 
 

APPENDIX D: Consultant information 
Tammi Wallace was Project Director at WHIT 
tammi@enfocusstrategies.com 
(713) 301-2266 
 

APPENDIX E: Completed Committee Documents 
 ACA and Women Fact Sheet 
 

APPENDIX F: Program Manager Position Description 
 

APPENDIX G: Past Committee Meeting Agendas 
 
 

mailto:tammi@enfocusstrategies.com

